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ABSTRACT 
Co-operative societies sectorin Kenya is a very vital player in giving members financial 
credit that is very affordable and also the investment advisory services that is required for 
the improvement of the members’ living standards and the general development of the 
country. However, these cooperative societies encounter common problems related to 
lack of sufficient legislation, mismanagement of finance, political interference,  
governance and leadership among many others. This study specifically looked at the 
challenges affecting the growth of co-operative societies in Kenya, with reference to 
Mwalimu National Savings and Credit Cooperative Society. The specific objectives 
comprised of establishing the effect of competition, information technology, income 
level, financial management and management skills on the growth of co-operative 
societies in Kenya. The researcher adopted descriptive research design in conducting the 
study. The target population, which comprised of the staff working at Mwalimu National 
Savings and Credit Cooperative Society in Nairobi, were chosen and had a total of 126 
staffs. The researcher adopted a random sampling design in obtaining the 48 respondents 
as the sample size for the study. The main instrument used for data collection was the 
questionnaires. The data collected was both qualitatively and quantitatively analyzed and 
then presented in the form of figures, bar graphs and charts. The findings postulated that 
with the help of the borrowed capital, the loan portfolio of SACCOs were increased. 
There was further establishment that Kenyan SACCOs had invested in IT for the 
achievement of competitive advantage that is sustainable over competitors; the 
management needs to channel funds in sections without liquid investment that would 
result in better performance.Income levels, competition from other financial institutions 
and management skills of SACCOs official were the most significant factors that 
predicted growth of SACCOs. Therefore, in order to increase SACCOs growth there is 
the need to put in place strategies that address issues relating to sound Income levels, 
competition from other financial institutions and management skills of SACCOs officials. 
Information technology contributes to the growth of SACCOs in three different ways as 
follows: saves the time of the customers and the employees considerably, cuts down the 
expenses and facilitates the network transactions. Therefore the study recommends that; 
to ensure competitiveness in the Co-operative societies sector, policies should be 
implemented to ensure fair competition to SACCOs hence facilitating their growth as 
well as advancing information system supported by a superior mechanism control to 
ensure that information systemsachieve the required processes. The research study will be 
beneficial to management of Mwalimu National Savings, other Co-operative societies 
and the future researchers. 
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OPERATIONAL DEFINITION OF TERMS 
 
Competition: Is the ability of the firm to increase or maintain its market share of its 
products or services, which is always under threat by other firms in the same industry.  
Information Technology: The branch of Science that deals with the application of 
knowledge based machines for practical purposes. 
Income Level: Is the fund or returns that one gets either on a yearly or on periodic 
payment derived from holding an investment. It is also the pay for offering a service to an 
individual or organization. 
Financial Management: This covers all the functions that are meant to facilitate 
obtaining and using financial resources effectively in securing the attainment of 
organizational objectives. 
Management Skills: Is a systematically planned in development of knowledge and 
attitudes needed by an individual to perform specific tasks. It is essential to organizations 
and provides employees with key skill. 
 
 
 
  
1 
CHAPTER ONE 
1.0 Introduction 
This chapter focuses on the following areas; study background then the statement of the 
problem, the study objectives leading to research questions, the significant of the study, 
the scope and then the limitations of the study.  
1.1 Background of the Study 
Lari (2009), explains a savings and credit cooperative society (SACCO) as a kind of 
cooperative with the goal of pooling money and saving for the contributors and then later 
provide members with the credit facilities. The other known objectives of the SACCOs 
are to encourage members save among themselves and proper money management and 
investment practices. In urban areas those earning salary and wages have forms SACCOs 
while in rural areas there are rural SACCOs for farmers 
SACCOs, with their numerous merchandise and services, have given a new meaning to 
the financial sector in Kenya, their most famous service is that of saving, which has 
evidently been the surest way to ruin the vicious cycle of poverty and is quintessential to 
sustainable financial improvement (Dalton, 2013). Co-operatives have performed an 
essential role in the development of the economies of Kenya, Uganda and Tanzania and 
have led to the uplifting of the standards of living of the people.  
According to Maingi (2014), cooperative societies are legal, sensible potential by means 
of which a crew of self-selected, egocentric capitalist are searching for to improve their 
individual economic positioning in a competitive society. Co-operatives have been 
worried in the provision of credit for the purchase of land, farm inputs, housing, 
education, medication and improvement of quite a number of commercial enterprise 
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ventures. It is estimated that there are more than 10 million cooperative members in the 
region. This sector has continued to grow and some cooperative societies have very large 
financial base and are now engaging themselves in banking activities through their Front 
Office Operation (FOSA). During the late 1960s’ and early 70s’, many cooperative 
societies were formed not necessarily to buy land but to acquire other properties and 
individual development (Mitnick, 2016).  
Maghimbi (2010) SACCOs’  in Kenya contribute about 47% of the GDP and 34% of the 
national savings; empirical evidence further indicates that 78% of the Kenyan people 
derive their livelihood either directly or indirectly from SACCOs (John, 2016). 
1.1.1 Competition  
Competition is that the ability of the firm to extend or maintain its market share of its 
merchandise or services that are usually beneath threat by alternative corporations within 
the same business. Competition is vital as a result of smart competition brings quality 
merchandise and services, innovation and potency in provision of products and services 
(Okelo, 2015). 
The entrance of SACCOs, Micro-Finance establishments and also the shift focus among 
some industrial banks to faucet into the small and little enterprise niche has delivered to 
bear for the SACCOs that there are a lot of niches in rural areas than simply the 
agricultural sector. During a bid to stay competitive, these rural SACCOs are orientating 
themselves to serve a wider range of patronage, as well as salaried teams e.g. teachers, 
civil servants; small and little entrepreneurs; establishments, all of UN agency play a task 
in rural economies (Wanjala, 2015). 
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1.1.2 Information Technology  
The SACCOs low use of IT by its members is due to few IT staff with required skills, 
very small or lack of IT departments within SACCOs and lack of IT managers though 
SACCOS have currently installed IT departments. Technology is slow regardless of the 
fact that majority of the SACCO’s are more than 30 years old. IT boots the selection 
making method however, its use as an aid in decision-making is low. Saccos that 
mounted computers previously than others have intensified the use of IT in their 
operations. Gardner (2016) encouraged that the SACCOs have interaction with qualified 
IT staff to ensure the existing personnel together with the administration committees  
undergo a lively training in IT to beautify their efficiency.  IT is a vital device in the 
administration of the SACCOs and in record maintenance and retrieval. 
1.1.3 Income Level    
Income on the other hand is the funds or returns that one gets either on a yearly or on 
periodic payment derived from holding associate degree investment. It’s additionally the 
payment of money for giving a service to a person or organization (Simkhada, 2015).  
According to Asharaf (2009), states that savings is about selecting between current and 
future consumption, he further states that Savings tradition theories predict that current 
consumption is related not only to current financial gain but to a long term estimate of 
financial gain. The life cycle hypothesis predicts that people hold their consumption 
constant over their lifetime; they save throughout their operating amount and draw down 
their savings throughout retirement. 
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1.1.4 Financial Management   
Financial Management covers all the functions involved in making an attempt to make 
sure those monetary resources square measure obtained and employed in the foremost 
effective thanks to secure attainment of the objectives of the organization, the roles of the 
finance manager is to make sure economical allocation of monetary resources, 
maintaining management over the resources to make sure objectives are met and raising 
of finance (Nkuru, 2015).  
SACCOs face considerable funding constraints that hamper their profit and turnover 
growth. Lack of finance is that the most referred grievance among entrepreneurs in Africa 
(Russel, 2017). Such lack of access to monetary resources hinders corporations from 
growing to their best size (Rosen, 2014). Moreover, the study conducted by Agaba (2010) 
shows lack of access to credit is the major challenge to growth and expansion in Kenya 
.About 30 percentof Sacco operators replied that top collateral needs to access credit 
hampered their businesses growth. 
1.1.5 Management Skills  
Cole (2010) states that management is a collection of activities involving planning, 
organizing, motivating and controlling. Planning involves deciding the objectives or 
goals of the organization and preparing how to meet those objectives. Cooperatives plan 
by preparing annual budgets, which are approved by members during the annual general 
meeting. The members present allocate the society’s monies to different cost centers, 
however, management over looks such plans with little or no consequences.    
Cooperative societies require well trained who understand their role effectively so as to 
facilitate and enhance the already achieved growth. However management of societies is 
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determined by the democratic nature of governance in cooperative societies. The 
members elect the management committee for a specific term (Clarkson, 2005). 
1.1.6 Mwalimu National Savings and Credit Cooperative Society 
Mwalimu Cooperative Savings & Credit Society limited, additionally referred to as 
Mwalimu National Sacco limited, however typically remarked as Mwalimu SACCO, 
could be a savings and credit co-operative society (Sacco) in Kenya. It is a national 
Sacco, composed of (a) the employees of the Teachers Service Commission (TSC) (b) 
TSC teachers in secondary and tertiary establishments (c) TSC academics in elementary 
faculties (d) the employees of Mwalimu National SACCO limited and (e) the spouses of 
the members. The society is licensed and controlled by the SACCO Societies 
administrative body (SASRA). Mwalimu Sacco could be a medium-tier monetary 
services supplier in Kenya. As of December 2013, it was absolutely the most important 
Savings and Cooperative Society (SACCO) within the country, with an asset base valued 
at US$282.2 million (KES: a pair of4.5 billion). At that point, the society had in far more 
than fifty seven thousand members and a loan book of roughly US$241.5 million 
(KES:20.96 billion). If Mwalimu Sacco were a commercial bank, its rank range would 
have been twenty three, by assets, out of the forty three licensed commercial banks in 
Kenya, slightly below guaranty Trust Bank (East Africa). As at December 2013, 
Mwalimu SACCO was ranked as the most wanted SACCO in Kenya, as measured by 
assets and revenue 
1.2 Statement of the Problem 
Kenyan Sacco sector is the largest in Africa and among the largest worldwide; with over 
Ksh 230 billion in assets and savings portfolio estimated at Ksh 190 billion; the SACCO 
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movement in Kenya constitutes a significant proportion of about 20% of the country’s 
savings (Makori, 2013). It’s crystal clear that SACCOs have increasingly become vital 
components of Kenya’s economy and social development;however, inadequate capital is 
the biggest problem bedeviling SACCOs in Kenya (Chahayo, 2013). The insufficient 
funds characterized by SACCOs makes it difficult to meet member’s requirements 
therefore not able to meet their credit needs discouraging them. In addition inadequate 
capital compromises SACCOs’ ability to service loans from commercial banks, ability to 
recruit qualified and competent employees as well as leads to loss of members share 
value and lack of cushion for further losses arising from poor cash flow management and 
employee turnover in the corporations (Uluma, 2013). 
Various researchers in Kenya have explored the dynamics of SACCOs in light of 
sustainability, poverty comfort; useful resource mobilization for investment and socio-
monetary growth and development a few of the negative. However, little studies has been 
undertaken on the challenges affecting the growth of co-operative societies. Locally, 
studies that have been conducted on SACCOs include: Maingi (2014) evaluated factors 
affecting financial performance of SACCOs in Kenya, but the variables used were not 
exhaustive; Ondiekiet al (2011) assessed the effects of external financing on financial 
performances of SACCOs in Kisii Central but did not consider internal financing which 
is an integral part of capital to be evaluated under this study; Nkuru (2015) who evaluated 
factors affecting growth of SACCOs within the Agricultural sector in Kenya, a case of 
Meru farmers SACCOs was not able to determine the effect of technology on the 
performance of SACCOs which is one of the variables in this study. It is thus against this 
backdrop that this study seeks to assess the challenges affecting the growth of co-
operative societies in Kenya.     
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1.3 Objectives 
1.3.1 General Objective 
The general objective was to study the challenges affecting the growth of co-operative 
societies in Kenya.      
1.3.2 Specific Objectives 
i. To find out how competition affects the growth of co-operative societies in 
Kenya.  
ii. To investigate the effects of information technology on the growth of co-operative 
societies in Kenya.   
iii. To analyse effects of income level on the growth of co-operative societies in 
Kenya.  
iv. To find out how financial management affects the growth of co-operative 
societies in Kenya.   
v. To determine the effects ofmanagement skills on the growth of co-operative 
societies in Kenya.    
 
1.4 Research Questions  
i. What is the effect of competition on the growth of co-operative societies in 
Kenya?   
ii. To what extent does information technology affect the growth of co-operative 
societies in Kenya?   
iii. What is the effect of income level on the growth of co-operative societies in 
Kenya?    
iv. To what extent does financial managementaffect the growth of co-operative 
societies in Kenya?   
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v. What are the effects ofmanagement skills on the growth of co-operative societies 
in Kenya?    
1.5 Significance of the Study 
1.5.1 Management of Mwalimu National Savings and Credit Cooperative Society  
This study will address various ways that organizations would prefer to adopt in order to 
boost it is growth. The study will highly be considered valuable to theManagement of 
Mwalimu National Savings and Credit Cooperative Society as they will be able to access 
various suggested ways on growth, therefore to that effect, when such suggestions are 
implemented, there will be likelihood that some notable steps to improving the customer 
care services will be noted.      
1.5.2 Academicians and Researchers  
This research study is of great use for future studies as point of references by other 
independent researchers will give insight of what has been done and recommend gaps for 
additional research studies. 
1.5.3 Government and Regulatory Agencies  
This study has helped the government and regulatory agencies such as Sacco Societies 
Regulatory Authority (SASRA) and Central Bank of Kenya (CBK) among others to gain 
more awareness of local environmental challenges for policy framework improvements 
that enable stakeholders within and without the co-operative sector in implementing their 
strategies.   
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1.6 Scope of the Study 
This study entailed finding out the challenges affecting the growth of co-operative 
societies in Kenya and was confined at Mwalimu National Savings and Credit 
Cooperative Society. The Mwalimu National Savings and Credit Cooperative Society is 
located at Westland area in Nairobi County. The target population was 126 staff. This 
study was conducted in a period of four months from February to May, 2018.  
1.7 Chapter Summary 
This chapter presented the study background information. The background included an 
introduction of young entrepreneurs in Kenya. The chapter has outlined the research 
questions of the study, the purpose of the study, and has also provided the scope of the 
study. Significance of the study has also been discussed in this chapter. 
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CHAPTER TWO 
LITERATURE REVIEW 
2.0 Introduction 
This chapter discusses the literature review of the study. The literature review provides 
the reader with an explanation of the theoretical rationale of the problem being studied. 
This chapter goes through the theoretical review, critical review, research gaps and 
summary.            
2.1   Theoretical Literature Review 
2.1.1 Agency Theory  
According to Cole (2004), agency idea explains the connection among the principals and 
dealers. In this principle participants who're the proprietors (principals) of the SACCO 
lease by means of electing the management board as their agents (Mitnick, 2006). 
Principals delegate the stewardship of the business to the management board which in 
turn hires and bestows authority upon managers (Clark, 2004). The idea narrows the firm 
to 2 contributors- principals (proprietors) and retailers (managers). In this regard 
shareholders expect the sellers to act and make selections within the nice hobby of the 
principals (Padilla, 2002). 
However, the agent can also yield to self-interest, opportunistic conduct and violate the 
agreement among the pursuits of the principals and the agents’ ends (Odhiambo, 2012). 
Agents are probably to have special reasons to principals. They may be motivated 
through elements which include financial rewards, hard work market opportunities, and 
relationships with other events that aren't immediately applicable to principals. This can, 
for example, result in a bent for marketers to be more positive about monetary overall 
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performance of the SACCO or their overall performance underneath agreement than the 
reality might imply. Agents can also be more hazard averse than principals and as a result 
of those differing pastimes, dealers may have an incentive to bias records flows. 
Principals may additionally specific worries about information asymmetries wherein 
agents are in ownership of specific data to which principals do now not have access 
(Institute of Chartered Accountants, 2005). 
Implicit on this I theory  is that one-of-a-kind motivations and data asymmetries lead to 
the reliability of information, which impacts on the level of accept as true with that 
principals could have of their retailers. The SACCOs have a diffusion of mechanisms that 
can be used to try and align the interests of the marketers with the principals’ and to 
allow the principals to measure and manage the behavior in their marketers and give a 
boost to agree with in dealers. However, the less accept as true with is in an agent the 
much more likely it's far that principals will choose sure overall performance related pay 
measures and incentives with a view to align interests. In such scenario, SACCOs are in 
all likelihood to set fundamental profits at a particularly low level however this will go 
hand in hand with a bundle of other benefits which might consist of bonuses and 
proportion options. Such mechanisms, however, create capacity new organization issues 
associated with the size of performance. These agency issues might also conspire in 
opposition to the SACCO’s overall performance thereby warranting the need for 
structural transformation to opposite this fashion. Duties may be captured in contracts 
and be made the subject of enforcement and consequences for any perceived deviation 
from the SACCO’s targets (Institute Chartered Accountants, 2005). 
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2.1.2 Stakeholder Theory  
Stakeholders are groups that have legitimate right regarding the organization affairs. 
According to Donaldson L. & Preston L.E (2015), this theory exhibits three dimensions; 
descriptive, instrumental and normative dimension. The descriptive size well-known 
how’s that the firm uses the version to represent and understand its relationships and its 
roles in internal and external surroundings; the instrumental dimension is evidenced when 
the model is used as control device for administrators; and normative size emerges whilst 
management recognizes the hobbies of all of the stakeholders bestowing them with 
intrinsic importance.  
SACCOs expect obligations with multiple stakeholders whose demands may not be met 
in entirety. Stakeholder control is tailor made to curtail the terrible results of pursuits 
among the stakeholders which may additionally culminate in stifling meaningful overall 
performance of SACCOs. SACCOs that build better relationships with their primary 
stakeholders are likely to obtain greater returns. For example, SACCOs seen as socially 
responsible have greater ability to recruit qualified employees. The SACCOs with 
socially responsible activities build moral capital among their stakeholders which 
promotes a certain type of safety against a loss of the company’s reputation during 
problematic periods. Stakeholder management is part and parcel of a SACCO’s strategy 
and it constitutes a variable that influences financial performance. Stakeholder 
management involves the SACCOs’ ability to identify who its stakeholders are and their 
respective interests, objectives and ability to influence the SACCO to understand the 
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process that may be used by SACCOs to relate to these stakeholders, and to deduce what 
decisions best allow the stakeholder interests to be aligned with the SACCO’s processes. 
Donaldson L. & Preston L.E (2015) contends that all agencies take part in a commercial 
enterprise to obtain income. This implies all SACCO individuals have pooled their 
sources together for his or her mutual profits and these resources ought to be manned 
properly by managers. Donaldson L. & Preston L.E (2015)\ posit that this idea 
specializes in managerial selection making in addition to the pursuits of all stakeholders. 
Thus the SACCO managers must appreciate their role of selection making such that the 
choices made should take recognition of interests of stakeholders. Suffice it to say 
stakeholder hobbies have intrinsic value and no units of hobby are assumed to dominate 
others within the organization (Odhiambo, 2012). 
2.2   Empirical Literature Review    
2.2.1 Competition   
Competition is the capability of the firm to boom or maintain its marketplace percentage 
of its services or products, which is continually underneath threat by way of different 
firms in the equal enterprise. Competition is essential because proper competition brings 
approximately best items and offerings, innovation and performance in provision of 
goods and offerings (Okelo, 2015). The entrance of NGO, Micro-Finance institutions and 
the shift in focus amongst a few industrial banks to faucet into the micro and small 
employer area of interest has added to endure for the SACCOs that there are greater 
niches in rural areas than simply the rural sector. In a bid to remain competitive, those 
rural SACCOs are aligning themselves to serve a much wider variety of shoppers, 
inclusive of salaried groups e.g. teachers, civil servants; micro and small marketers; 
institutions, all of who play a role in rural economies.  
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Co-operative competition relies upon promoting mutual survival - “everyone wins”. 
Adam Smith’s “invisible hand” may be a method wherever people contend to boost their 
level of happiness however contend in an exceedingly cooperative manner through 
peaceful exchange and while not violating different people’s rights Cooperative 
competition focuses towards individuals/groups/organisms against the surroundings.  
In some sense everything competes with everything else for scarce resource usually 
money. Since this concept of competition is not useful to the manager the key question in 
defining competition is not either two products compete but the extent to which they 
compete. The degree of competition is continuums not a discrete yes or no. Defining 
competition therefore requires a balance between identifying too many competitors and 
therefore complicating instead of simplifying decision-making) and identifying too full 
(and thus overlooking a key competitor). This area focuses on customer-based 
competition, in other words a competitor is defined as one competing from the same 
customer. Competitor tangles on other bases as well. For example sun Microsystems and 
Amazon.com, although non-competitors in terms of customers compete for computer 
programmers the same labor supply. Kodak and jewelers compete for silver raw materials 
(James, 2010). 
2.2.2 Information Technology 
Modern business organizations have embraced use of information Technology (IT) so as 
to boost their aggressiveness, efficiency, client service and performance. The Co-
operative sector being a significant player in our economy cannot be left behind in 
utilizing the technology for increased growth. The study geared toward establishing the 
extent of IT use and its result on deciding in SACCOS.  
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Technology for harnessing of information and data play a crucial role within the quality 
service delivery SACCOs (Davies, 2005). Investments in Technology that facilitate 
service assessment and improvement method is crucial. The organization should show 
four main commitments: a temperament to take a position in data Technology; 
investments in data Technology and in Quality Insurance departments with qualified 
workers (Clarkson, 2005). 
According to Sebhatu (2011), technology plays a major role in operational effectiveness 
and efficiency of various functional of business management information technology 
holds in real time information processing and analysis. Due to robotics and automation 
technologies repetitive operations are possible with great speed and accuracy. On the 
communication front, case and speed in connectivity across the globe, changes in speed 
in material and information flow in the supply chain has increased manifold, locating to 
productivity effectiveness and efficiency in logistic operation today. Logistic many new 
technologies are used in developed countries while in India the adoption process has been 
bit slowly. However due to the liberalization of the India economy competitive pressure 
is building up and the only option for competitiveness is to go in for technology enabled 
operations.   
2.2.3 Income Level    
Income on the other hand is that the funds or returns that one gets either on a yearly or on 
periodic payment derived from holding associate degree investment. It's conjointly the 
purchase giving a service to a private or organization (Simkhada, 2015).  
Reward systems accommodates organization-integrated policies, processes and practices 
for regardful its workers in accordance with their contribution skills and competency and 
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market value. He argues that this can be vital as a result of it meets their expectation that 
workers are going to be treated fairly and equitably in regard to their contribution.  
Income is that the gain (earned or unearned) accruing over a given amount of your time, 
financial gain levels vary with the kind of job that one will. Economic science takes it as 
axiomatic that higher financial gain and consumption offer higher utility. Moreover, it's 
assumed that people’s satisfaction depends on what they need in absolute terms. In 
distinction analysis on individual happiness has found patterns in according subjective 
well-being that are at odds with this read. There's systematic proof that folks in industrial 
countries don't seem to be changing into happier over time, despite economic process 
(Okelo and Raburu, 2015). However, individuals with a better financial gain than others 
in their society do report higher levels of happiness. Each observation are often explained 
by introducing financial gain aspirations in people’s utility perform, that capture their 
considerations for relative financial gain, also as their adaptation to previous financial 
gain level (Myers, 2014).  
2.2.4 Financial Management   
Robert (2015) states that Financial Management covers all the functions concerned in 
attempting to ensure that financial resources are obtained and used in the most effective 
way to secure attainment of the objectives of the organization. The roles of the Finance 
manager is to make sure efficient allocation of financial resources, keeping manipulate 
over the resources to make sure goals are met and raising of finance.  
The 1997 Act empowered the contributors to be in charge of their co-operatives, via 
elected management committees. Nonetheless, co-operatives had not prepared for this 
freedom. This noticed many co-operatives file instances of corruption and 
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mismanagement reminiscent of gross mismanagement by officers, theft of co-operative 
assets, cut up of doable co-operatives into smaller ineffectual models and ultimately 
failure of employers to give up contributors deposits to co-operatives (special SACCOS) 
global Labour organization (ILO) article in COOP Africa Working paper No. 10 
(Mang'ana and Nyaboga, 2015).  Magali (2014) found that the injection of credit 
absolutely affected profits for entrepreneurs. However, they conjointly found that credit 
alone doesn't stimulate growth for those whose initial profits are below the median, 
which in-kind grants a lot of powerfully have an effect on business profits than money. 
They ensure that since women’s financial gains are usually wont to generate income for 
the family, profits square measure less possible to be reinvested in business activities. 
These results indicate that finance and capital are a primary constraint for a few teams of 
small entrepreneurs which the approach that funding is provided affects business profits. 
Tiny Medium Enterprises (SMES) use between 1-99 folks every and therefore the sector 
is characterized by tiny scale level of activity, self-employment, with high proportion of 
family employees and apprentices, very little capital and instrumentality, labor intensive 
technologies, low skills and low level of access to organized markets. The event of SMES 
is believed to be a fascinating finish because the key drivers of employment and 
economic process. 
2.2.5 Management Skills  
Cole (2010) states that management is a set of sports involving planning, setting up, 
motivating and controlling. Planning entails determining the objectives or desires of the 
organization and making ready how to meet the ones targets. Cooperatives plan by using 
making ready annual budgets that are authorized by using individuals at some point of the 
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yearly trendy meeting. The participant’s gift allocate the societies monies to distinct 
value centers. However, control over looks such plans with very little consequences 
Organizing, this is figuring out activities and allocating duties for accomplishing those plans. It 
calls for coordinating activities and responsibilities into a suitable structure. This exercise is left 
completely to management in the cooperative sector. This has certainly led to overlook and in the 
end loss of society property. Motivating is meeting the social and psychological desires of 
employees in the fulfilment of business enterprise goals. Little effort is achieved to encourage 
contributors apart from making sure that the get what they have utilized for and controlling 
includes monitoring and evaluating activities, and providing corrective mechanisms. Audit 
committees have been put in region to furnish the quintessential tests and balances. However 
most are compromised via administration and as a consequence do no longer serve correctly 
(Davies, 2015). 
Cooperative societies require nicely trained who apprehend their function effectively as a 
way to facilitate and enhance the already finished boom. However management of 
societies is determined via the democratic nature of governance in cooperative societies. 
The participants elect the control committee for a particular time period. The trouble with 
this is that in general the people elected are not excellent managers and end up jogging 
down the societies (Clarkson, 2015). 
2.3 Research Gaps 
There was an observation by the researcher in the literature review that the gap exists on 
the challenges that affect co-operative society’s growth in Kenya. In a study conducted 
by Mosongoet. al. (2013), the study investigated the relationship Sacco’s financial 
performance and technology in Kenya especially in Nairobi. The current study focused 
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only on technology and disregarded other constructs in the existing environment that are 
likely to affect the financial performance of SACCOs in Kenya more specifically in 
Nairobi. Lwanga et al (2014) in their study assessed the managerial competence effects 
on SACCO’s performance in Busoga region in Uganda with very different business 
environment from Kenya therefore the relevance of the study in Kenya not reliable. 
In a study conducted by Maingi to examine the financial factors affecting the 
performance of SACCOs in Kenya, the study noted that loan portfolio, dividend policy 
and the surpluses affects performance of SACCOs financially in Kenya. Magali (2014) in 
his study in the determination of leadership impacts, credit risk management and 
corporate governance of SACCOs in three regions in Tanzania which out rightly implies 
that the study is not applicable to the Kenyan business environment due to diversity. The 
study also omitted other fundamental internal factors that this study is premised on. 
Based on this argument, there is clear knowledge gap which the current study seek to 
bridge. 
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2.4   Conceptual Framework 
Figure 2.1 Conceptual Framework 
Independent Variables     Dependent Variable   
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Growth of SACCOs    
Financial Management  
 
Management Skills  
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2.5 Operationalization of Variables    
Independent Variables     Dependent Variable   
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Information Technology 
 Computer hardware and software  
 Internet facility  
 Sacco link cards/ATMs  
 Society website 
 
Competition  
 Threat of new entrant  
 Competitive rivalry  
 Bargaining power of customers 
 Bargaining power of suppliers  
 
 
Income Level  
 membership 
contributions/savings 
 
 
Growth of SACCOs    
 Revenue growth 
 Profitability 
 Efficiency 
 Number of members  
 Rate of dividends 
Financial Management  
 Retained earnings  
 Loan management  
Management Skills  
 Loan management and recovery  
 Innovation  
 Target job training  
 Decision making 
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2.6 Chapter Summary  
This chapter reviewed current literature with regards to growth of Sacco’s. The 
theoretical review was extensively discussed by addressing existing theories that concern 
firm performance as a result of owned resources, these theories were then related to the 
study. Under the conceptual framework, the challenges affecting growth of Sacco’s were 
shown and linked to growth as the dependent variable for the study. In addition, the 
researcher explored empirical review by discussing research findings from previous 
researchers with regards to challenges affecting growth of Sacco’s. Lastly, the critiques to 
the empirical review as well as the research gap were discussed that this study intends to 
fill.  
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.0 Introduction 
The study presented the methodologies that guided data collection and presentation in the 
consequent chapters. Methodology is the process used to collect information and data for 
the purpose of making business decisions. The methodology included publication 
research, interviews, surveys and other research techniques, and could include both 
present and historical information (Mugenda & Mugenda, 2003). This chapter constituted 
the research instruments which the researcher used in the study, the target population and 
the sampling method, procedure of data collection and data analysis. 
 
3.1    Research Design 
Research design works as a systematic plan outlining the study, the researchers' methods 
of compilation, details on how the study arrived at its conclusions and the limitations of 
the research. Research design is not limited to a particular type of research and may 
incorporate both quantitative and qualitative analysis (Orodho and Kombo, 2012). 
 
In this study, descriptive research design was used. Descriptive design as a scientific 
method which involves describing the behavior of a subject without influencing it in any 
way and descriptive research is often used as a pre-cursor to quantitative research 
designs, the general overview giving some valuable pointers as to what variables are 
worth testing quantitatively, continues to site the advantages that  this descriptive method 
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of research design helps researchers plan and carry out descriptive studies, designed to 
provide rich descriptive details about people, places and other phenomena. 
3.2 Target Population 
The target population is the number of elements that has one or more characteristics in 
common that which can be studied or can provide information for studying (Peil, 2003). 
The general target population of this study was 126 staff of Mwalimu National Savings 
and Credit Cooperative Society.  The target population was categorized into HR – 8, IT – 
16, Finance – 14, Sales and Marketing– 58, Legal & Admin – 7 and Customer Care – 23. 
The details about the target population are presented on the table 3.1. 
 
Table 3.1 Target Population 
Category  Target Population Percentage 
Human Resource 
IT 
Finance 
Sales and Marketing 
Legal & Administration 
Customer Care 
    8 
    16 
    14 
    58 
     7 
    23 
6 
13 
11 
46 
6 
18 
Total     126  100 
 
Source: Mwalimu National Savings and Credit Cooperative Society (2018) 
 
3.3   Sample and Sampling Technique 
The sampling design used was stratified random sampling. Peil (2009) define sampling 
design as a probability sampling technique where the researcher divides the selected 
target population into different subgroups or strata, then randomly selects the final 
subjects proportionally from the different strata.     
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Stratification is therefore, the process of dividing members of the population into 
homogeneous subgroups before sampling, the strata should be mutually exclusive: every 
element in the population must be assigned to only one stratum, the strata should also be 
collectively exhaustive: no population element can be excluded and then the simple 
random sampling or systematic sampling is applied within each stratum. The sample size 
was determined through the use of RAOSOFT sample size calculation 
(http://www.raosoft.com/samplesize.html). This often improves the representativeness of 
the sample by reducing sampling error. The margin of error was 5% while the confidence 
level was 90% and population size was 126. This generated a sample size of 48 
respondents. This is represented on table 3.2. 
 
Table 3.2 Sample Size  
Category  Target Population Sample Size Percentage  
Human Resource 
IT 
Finance 
Sales and Marketing 
Legal & Administration 
Customer Care 
    8 
    16 
    14 
    58 
     7 
    23 
3 
6 
5 
22 
3 
9 
6 
12 
10 
46 
6 
20 
Total     126 48 100 
 
Source: Mwalimu National Savings and Credit Cooperative Society (2018) 
 
3.4 Instrumentations 
Questionnaires used as a data collection tool.Thequestionnaires are the written 
instruments with a series of statements and questions that require their responses through 
writing or selecting answers. Questionnaires were used because they are conveniently 
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used in the collection of phenomenal data such as, inner experiences, opinions, values, 
interests, due to their convenient of use than the direct observation ones in data collection 
therefore the advantages of using questionnaires are as follows: can be given to large 
groups, respondents can complete the questionnaire at their own convenience, skip 
questions, answer out of order questions, write in comments by taking several sessions to 
answer questions. The time and cost taken in answering questionnaires is shorter than that 
with interviews. 
 
3.5   Reliability and Validity of Research Instruments 
In determining validity and reliability, questionnaires were pilot tested among 5 selected 
staff within this organization. The questionnaires were pre tested to ensure they yield 
reasonably unbiased data, questions were later on be rephrased to focus on the main 
objective of the study in a more simplified way. The pre-testing is where threatening 
questions can be altered and opening statements and methods of recoding responses can 
also be evaluated to ensure respondents are able to easily answer questions.  
3.5.1 Pilot Study  
According to Mugenda and Mugenda (2003), pilot testing involves conducting a 
preliminary test of data collection tools and procedures to identify and eliminate 
problems, allowing programs to make corrective revisions to instruments and data 
collection procedures to ensure that the data that was collected is reliable and valid. The 
reliability and validity of research instruments determines the quality of data collected 
and hence that of the whole research.  A pilot study was conducted on five selected staff 
within the organization, the staffs were selected randomly and questionnaires 
administered to them.   
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3.6 Data Collection Procedures 
Questionnaires were developed and distributed to the staff at Mwalimu National Savings 
and Credit Cooperative Society offices; this was undertaken by the basic approach of 
hand delivery. A period of four days was allowed for the purpose of the staff to respond 
and was collected back for analysis.   
 
3.7 Data Analysis and Presentation 
According to Glen (2009), analysis of data is a process of inspecting, cleaning, 
transforming, and modeling data with the goal of highlighting useful information, 
suggesting conclusions, and supporting decision making, data analysis has multiple facets 
and approaches, encompassing diverse techniques under a given subject of study. During 
data analysis, qualitative and quantitative methods were adopted. The data was edited, 
coded and classified so as to present the results of the data analysis in a systematic and 
clear way. The analyzed data was presented by use of pie charts and graphs for easy 
understanding.  
 
3.8 Ethical Considerations 
The researcher approached the organizations with an introduction letter from the 
Management University Africa. The nature of information required for this study is 
considered sensitive, thus the researcher treated all information with utmost 
confidentiality and use it solely for this study. There was need to strive and ensure 
honesty in analyzing and reporting the data that was collected.  
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3.9 Chapter Summary 
This chapter provides the research design detailing how the data was sought. The chapter 
further presents the population, sample and sampling technique, instruments validity and 
reliability test, data collection procedures, data analysis methods and ethical 
considerations.     
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CHAPTER FOUR 
DATA ANALYSIS, PRESENTATION AND INTERPRETATION OF FINDINGS 
4.1 Introduction 
In chapter four, the data has been analyzed quantitatively and qualitatively. Analysis of 
data is a process of inspecting, transforming, and modeling data with the goal of 
highlighting useful information, suggestive observations and supporting decision making.  
4.2   Presentation of Findings 
4.2.1    Response Rate 
Table 4.1 Response Rate 
Category  Frequency Percentage  
Response  
No Response 
    44 
    4 
6 
12 
Total     48 100 
 
 
 
 
Figure 4.1 Response Rate 
 
The questionnaires given to the respondents were collected back after being filled. Table 
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and non-response. Since greater percentages of questionnaires were returned it was 
therefore considered that the final studies could be analyzed.  
4.2.2 Gender   
Table 4.2 Gender of Respondents 
Category  Frequency Percentage  
Male  
Female  
    24 
    20 
54 
46 
Total     44 100 
 
 
 
 
 
 
 
 
 
Figure 4.2 Gender of Respondents 
 
 
 
 
 
 
 
 
 
 
 
 
 
54% 
46% 
Male
Female
  
31 
The representation of the findings shown on the table 4.2 and figure 4.2 was based on the 
gender response. As the results of the analysis it shows; 54% of the total respondents 
participated in the study were male while 46% were female respondents. The results led 
to interpreting that this organization had ability to act fairly on gender basis considering 
that both gender were almost equally represented.  
4.2.3 Highest Level of Education Attained  
Table 4.3 Highest Level of Education Attained 
Category  Frequency Percentage  
Secondary  
Diploma  
1
st
 Degree 
Post-graduate 
    1 
    16 
    18 
     9 
3 
37 
40 
20 
Total     44 100 
 
 
 
 
 
Figure 4.3 Highest Level of Education Attained 
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This finding indicated the level of education of respondents who participated in this 
study. Based on these findings in table 4.3 and figure 4.3, it was noted that 3% of the 
respondents were secondary graduates while 37% constituted diploma graduates and 40% 
were having 1
st
 degree graduates and 20% of respondents had post graduate level of 
education. It was established that this study comprised of learned individual going by the 
majority of the respondents with college education and masters. 
4.2.4 Work Experience 
Table 4.4 Work Experience of the Respondents 
Category  Frequency Percentage  
< 1 year 
1-5 years  
6-10 years 
Above 10 years 
    6 
    12 
    18 
     8 
13 
27 
40 
20 
Total     44 100 
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The study as shown on table 4.4 and figure 4.4 sought to find out the work experience of 
respondents, this was to assist in finding out the level of experience employees have in 
dealing with communication aspects. The results established that majority 40% of 
respondents had worked in the company for between 6-10 years, 27% of them had 
worked for 1 to 5 years; 20% had worked for over 10 years and 13% of the respondents 
have worked in the company for a period below 1 year. This shows that the majority of 
employees have sufficient work experience. 
 
4.2.5 Competition  
 
Table 4.5 Pressure from the rivalry competitors in the industry. 
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    18 
    15 
     3 
     6 
     2 
41 
35 
6 
13 
5 
Total     44 100 
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Figure 4.5 Pressure from the rivalry competitors in the industry 
 
The presentation shown on table 4.5 and figure 4.5 focused on whether the company 
faces pressure from the rivalry competitors in the industry. The study findings showed 
that 41% of respondents strongly agreed to the statement while 35% agreed. However 6% 
of respondents were unsure of whereas 13% of respondents disagreed and 5% of 
respondents strongly disagreed. The study found that majority of respondents agreed that 
the company faces pressure from the rivalry competitors in the industry. 
Table 4.6 Price competitive of the Sacco products  
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    18 
    15 
     8 
     2 
     1 
40 
36 
19 
4 
1 
Total     44 100 
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Figure 4.6 Price competitive of the Sacco products 
 
Table 4.6 and figure 4.6 summarized study findings focusing on whether there is price 
competitive of the Sacco products. In the analysis based on responses it was found that 
40% of respondents strongly agreed, 36% agreed to the statement as 19% were neutral 
whereas 4% disagreed and 1% of respondents strongly disagreed. Based on the on the 
majority of respondents, they agreed to the statement that there is Price competitive of the 
Sacco products.  
Table 4.7 Customers loyalty of Sacco members  
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    9 
    19 
     13 
     2 
     1 
20 
43 
30 
5 
2 
Total     44 100 
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Figure 4.7 Customers loyalty of Sacco members  
 
The presentations were based on summarized findings on whether the Customers loyalty 
of Sacco members affects growth of Sacco’s. The study found that 20% of respondents 
strongly agreed to the idea whereas 43% agreed as 30% of respondents were neutral as 
5% of respondents disagreed and 2% of respondents strongly disagreed.  
Table 4.8 Bargaining power of Sacco members  
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    18 
    13 
     6 
     5 
     2 
41 
31 
14 
11 
3 
Total     44 100 
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Figure 4.8 Bargaining powers of Sacco members  
 
Table 4.8 and figure 4.8 provided a summarized percentage response on whether there is 
bargaining power of Sacco members. The study found that 41% of respondents strongly 
agreed to the statement while 31% agreed as 14% of respondents were neutral whereas 
11% of respondents disagreed and 3% of respondents strongly disagreed. The majority of 
respondents confirmed the existence of bargaining power of Sacco members.  
 
Table 4.8 Threats of new entrant. 
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    17 
    13 
     7 
     5 
     2 
38 
29 
17 
13 
3 
Total     44 100 
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Figure 4.8 Threats of new entrant 
 
Table 4.8 and figure 4.8 provided a summarized percentage response on whether there 
are threats of new entrant. The study found that 41% of respondents strongly agreed to 
the statement while 31% agreed as 14% of respondents were neutral whereas 11% of 
respondents disagreed and 3% of respondents strongly disagreed. The majority of 
respondents confirmed the existence of threats of new entrant.  
 
4.2.6   Information Technology  
Table 4.11 Computerization has improved loans disbursement and recovery  
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    19 
    14 
     5 
     3 
     3 
43 
33 
13 
6 
5 
Total     44 100 
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Figure 4.11 Computerization has improved loans disbursement and recovery  
 
Table 4.11 and figure 4.11 summarized study findings on whether computerization has 
improved loans disbursement and recovery. According to the findings 43% of 
respondents that were the majority indicated that they strongly agreed, 33% agreed as 
13% of respondents were neutral whereas 6% of respondents disagreed and 5% of 
respondents strongly disagreed. This was a confirmation that computerization has 
improved loans disbursement and recovery. 
 
Table 4.12 Reports produced by information systems are accurate and reliable 
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    12 
    18 
     9 
     2 
     3 
28 
43 
22 
3 
4 
Total     44 100 
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Figure 4.12 Reports produced by information systems are accurate and reliable 
 
The analysis of findings depicted on the table 4.12 and figure 4.12 addressed the findings 
on reports produced by information systems are accurate and reliable. The percentage 
response showed that 28% of respondents strongly agreed as 43% agreed whereas 22% of 
respondents were neutral and 3% of respondents disagreed and 4% of respondents 
strongly disagreed. This was a confirmation from the majority of respondents that reports 
produced by information systems are accurate and reliable.  
Table 4.13 Delays due to system failures on transactions 
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    18 
    16 
    10 
     0 
     0 
40 
36 
24 
0 
0 
Total     44 100 
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Figure 4.13Delays due to system failures on transactions 
 
The findings in the study as shown on table 4.13 and figure 4.13 was about the need to 
establish whether delays due to system failures on transactions affect growth of Sacco’s. 
It was found that 24% of respondents strongly agreed, 36% agreed as 40% of respondents 
were neutral whereas none disagreed and still none of respondents strongly disagreed. As 
per the majority of respondents, it was noted that majority of respondents were 
undeceive. 
Table 4.14 Technology adoption should be a top priority for Sacco management  
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    21 
    9 
    6 
    5 
    4 
49 
20 
15 
10 
6 
Total     44 100 
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Figure 4.14 Technology adoption should be a top priority for Sacco management  
 
Table 4.14 and figure 4.14 presented findings that sought to establish whether technology 
adoption should be a top priority for Sacco management. The analysis showed that 49% 
of respondents strongly agreed to the idea as 20% agreed whereas 15% of respondents 
were neutral as 10% of respondents disagreed and 6% strongly disagreed.  
 
Table 4.15 our members have SACCO link cards/ATMs to help them make 
withdrawals 
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    11 
    14 
     12 
     5 
     2 
26 
32 
28 
12 
2 
Total     44 100 
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Figure 4.15 our members have SACCO link cards/ATMs to help them make 
withdrawals 
 
Table 4.15 figure 4.15 provided study findings from a study seeking to establish whether 
members have SACCO link cards/ATMs to help them make withdrawals. The analysis 
revealed that 26% of respondents strongly agreed to the idea as 32% agreed whereas 28% 
of respondents were neutral as 12% of respondents disagreed and only 2% of respondents 
strongly disagreed.  
 
4.2.7 Income Level   
Table 4.17 Member with high income levels tend to engage in large transactions that 
boost the cooperative society’s liquidity. 
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    29 
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     1 
     0 
     2 
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1 
0 
4 
Total     44 100 
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Figure 4.17 Member with high income levels tend to engage in large transactions 
that boost the cooperative society’s liquidity 
 
In examining whether member with high income levels tend to engage in large 
transactions that boost the cooperative societies liquidity. The ratings obtained from the 
study showed that 67% of respondents felt they strongly agree to the idea, 28% agreed as 
1% of respondents were indecisive whereas none of respondents claimed they disagreed 
as 4% of respondents strongly disagreed to the statement. Based on the majority of 
respondents it was a confirmation that member with high income levels tend to engage in 
large transactions that boost the cooperative society’s liquidity.  
Table 4.18 There is a strong link between members’ income and the performance of 
Sacco. 
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    7 
    26 
     8 
     2 
     1 
17 
59 
19 
4 
1 
Total     44 100 
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Figure 4.18 There is a strong link between members income and the performance of 
Sacco 
 
In the analysis the study found on whether there is a strong link between member’s 
income and the performance of Sacco. However, there were responses to confirm about 
the statement. The ratings showed that 17% of respondents had strongly agreed to the 
statement, 59% of respondents agreed whereas 19% of respondents were neural as 4% of 
respondents claimed they disagreed and 1% of respondents strongly disagreed.  
Table 4.19:The cooperative society whose members have less income engage in 
smaller transactions 
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    3 
    18 
    13 
     9 
     1 
5 
41 
30 
22 
2 
Total     44 100 
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Figure 4.19:The cooperative society whose members have less income engage in 
smaller transactions 
 
The analysis of findings revealed that the cooperative society whose members have less 
income engage in smaller transactions. In the analysis, the percentage response showed 
that 5% of respondents strongly agreed to the idea, 41% agreed as 30% of respondents 
were indecisive whereas 22% of respondents claimed they disagreed as 2% of 
respondents said they strongly disagreed. Going by the majority of respondents it was a 
confirmation that the cooperative society whose members have less income engage in 
smaller transactions.  
 
Table 4.19 Sacco’s whose members have higher incomes would be more efficient 
than those whose members have lower incomes. 
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    18 
    13 
     9 
     3 
     1 
41 
30 
22 
5 
2 
Total     44 100 
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Figure 4.19 Sacco’s whose members have higher incomes would be more efficient 
than those whose members have lower incomes. 
 
The analysis of findings revealed that Sacco’s whose members have higher incomes 
would be more efficient than those whose members have lower incomes. In the analysis, 
the percentage response showed that 41% of respondents strongly agreed to the idea, 30% 
agreed as 22% of respondents were indecisive whereas 5% of respondents claimed they 
disagreed as 2% of respondents said they strongly disagreed. Going by the majority of 
respondents it was a confirmation that Sacco’s whose members have higher incomes 
would be more efficient than those whose members have lower incomes.  
4.2.8 Financial Management   
Table 4.23 Capital adequacy is a challenge to SACCO’s 
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    24 
    11 
     7 
     2 
     0 
55 
26 
15 
4 
0 
Total     44 100 
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Figure 4.23 Capital adequacy is a challenge to SACCO’s  
 
The findings addressed whether Capital adequacy is a challenge to SACCO’s. The ratings 
showed that 55% of respondents felt they strongly agree to the idea, 26% agreed as 15% 
of respondents were neutral whereas 4% of respondents claimed they disagreed as none 
of respondents said they strongly disagreed. This was an indication that the Capital 
adequacy is a challenge to SACCO’s.  
 
Table 4.24 Retained earnings helps to improve SACCO wealth   
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    19 
    13 
     0 
     9 
     3 
44 
31 
0 
24 
7 
Total     44 100 
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Figure 4.24 Retained earnings helps to improve SACCO wealth 
 
The analysis of findings focused on determining whether retained earnings help to 
improve SACCO wealth. The percentage response to confirm the statement revealed that 
44% of respondents strongly agreed to the idea, 31% agreed as none of respondents were 
neutral whereas 24% of respondents claimed they disagreed as 7% of respondents said 
they strongly disagreed. This implied that retained earnings help to improve SACCO 
wealth. Therefore, it was an indication that managers were expected to lift up the 
productivity of employees to achieve company goals through better management styles.   
Table 4.25 The SACCO has enough funds to recruit qualified and competent 
employees. 
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    5 
    14 
     13 
     10 
     2 
12 
34 
28 
24 
2 
Total     44 100 
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Figure 4.25 The SACCO has enough funds to recruit qualified and competent 
employees 
 
The study focused on determining whether the SACCO has enough funds to recruit 
qualified and competent employees. The ratings obtained from the study showed that 
12% of respondents chose strongly agree to the idea, 34% agreed as 28% of respondents 
were neutral whereas 24% claimed they disagreed as 2% of respondents strongly 
disagreed. Based on the majority of respondents it was a confirmation that the SACCO 
has no enough funds to recruit qualified and competent employees.   
Table 4.24 Members savings have improved the SACCO wealth 
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    19 
    13 
     0 
     9 
     3 
44 
31 
0 
24 
7 
Total     44 100 
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Figure 4.24 Members savings have improved the SACCO wealth 
 
The analysis of findings focused on determining whether member’s savings have 
improved the SACCO wealth. The percentage response to confirm the statement revealed 
that 44% of respondents strongly agreed to the idea, 31% agreed as none of respondents 
were neutral whereas 24% of respondents claimed they disagreed as 7% of respondents 
said they strongly disagreed. This implied that member’s savings have improved the 
SACCO wealth. Therefore, it was an indication that managers were expected to lift up the 
productivity of members to achieve company goals through better management styles.   
4.2.9 Management Skills      
Table 4.23 Target job training helps improve performance of SACCOs  
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    24 
    10 
     6 
     4 
     0 
50 
26 
15 
9 
0 
Total     44 100 
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Figure 4.23 Target job training helps improve performance of SACCOs  
 
The findings addressed whether the target job training helps improve performance of 
SACCOs. The ratings showed that 55% of respondents felt they strongly agree to the 
idea, 26% agreed as 15% of respondents were neutral whereas 16% of respondents 
claimed they disagreed as none of respondents said they strongly disagreed.  
 
Table 4.26:The budget allocation in society is adequate to cater for training 
expenses for management committee  
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    10 
    15 
    10 
     7 
     2 
23 
35 
23 
15 
4 
Total     44 100 
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Figure 4.26: The budget allocation in society is adequate to cater for training 
expenses for management committee  
 
The summarized study findings were to address whether the budget allocation in our 
society is adequate to cater for training expenses for management committee. The study 
found that respondents who were totaling to 23% claimed they strongly agreed, whereas 
35% of respondents agreed as 23% of respondents were neutral however 15% of 
respondents disagreed and 5% of respondents strongly disagreed. This was an indication 
that the budget allocation in our society is adequate to cater for training expenses for 
management committee.   
Table 4.27 Decisions must be made fast to enable the SACCO to tap opportunities in 
the market  
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    12 
    18 
    11 
     3 
     0 
28 
40 
25 
7 
0 
Total     44 100 
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Figure 4.27 Decisions must be made fast to enable the SACCO to tap opportunities 
in the market  
 
The presentations of study findings on decisions must be made fast to enable the SACCO 
to tap opportunities in the market. As shown in the study a total of 28% of respondents 
claimed that they strongly agreed, whereas 40% of respondents agreed as 25% of 
respondents were neutral and still 7% of respondents disagreed whereas none of them 
strongly disagreed.  
Table 4.28 Loan management and recovery has improved our Sacco’s performance.  
Category  Frequency Percentage  
Strongly agree 
Agree  
Neutral  
Disagree  
Strongly disagree 
    16 
    12 
     7 
     3 
     6 
38 
28 
18 
6 
10 
Total     44 100 
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Figure 4.28 Loan management and recovery has improved our Sacco’s 
performance.  
 
The analysis of findings was to address a study on whether Loan management and 
recovery has improved our Sacco’s performance. The study found that 38% of 
respondents strongly agreed to the statement whereas 28% agreed as 18% of respondents 
were neutral whereas 6% of respondents disagreed and 10% of respondents strongly 
disagreed.  
4.3 Limitation of the Study     
4.3.1 Fear of victimization  
Some of the participants feared that they might be victimized by their co-workers as a 
result of being part of the study. Since the questionnaires were administered publicly, this 
might be a limitation for the researcher where most employees may feel victimized by 
their fellow staff. Some individuals consider it a big issue to provide information about 
the organization. 
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4.3.2 Confidentiality 
The respondents were not willing to give information since they feared the information 
could fail to be confidentially treated, which could cost them their job. The researcher 
overcame this problem by explaining the purpose of the study and that it is meant for 
academic purpose not for anything else. The organization has policies on confidentiality 
and privacy and employees are restricted not to share information with the non-members 
of the organization. However the researcher assured the respondents that the study is 
purely for academic purpose but not investigation 
 
4.4 Chapter Summary 
This chapter provides the presentation of research findings. The chapter further presents 
the limitations to the study.     
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CHAPTER FIVE 
SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 
5.1   Introduction 
This chapter summarizes the findings as generated from data analysis, there is also 
presentation of the conclusion, the recommendations and the suggestion of further 
studies. The study focused on fact challenges affecting the growth of co-operative 
societies in Kenya on a case study of Mwalimu National Savings and Credit Cooperative 
Society. 
 
5.2   Summary of Findings 
5.2.1 The effects of Competition on the growth of co-operative societies in Kenya 
The summary of findings as generated from data analysis was based from a study seeking 
to establish the relationship of various aspects of Competition on the growth of co-
operative societies in Kenya. Some of the aspects focused on a study to establish whether 
pressure from the rivalry competitors in the industry affects growth of Sacco’s. The study 
findings showed that 41% of respondents that were majority confirmed that they strongly 
agreed to the statement while 5% of respondents strongly disagreed. This implied that 
competition was an issue that organizations were expected to refocus on. Summary also 
showed that on a study whethercustomer’s loyalty of Sacco members boosts growth and 
performance of Sacco’s, 63% strongly agree while 1% of respondents strongly disagreed. 
Based on the on the majority of respondents, they were not sure about customers loyalty 
of Sacco members boosts growth and performance of Sacco’s, this implies that the 
management was expected to impart that knowledge to the employees. In summarized 
findings on whether the bargaining power of Sacco members affect the growth. The study 
found that 43% agreed as 5% while 2% of respondents strongly disagreed. Going by the 
majority of respondents, the study implied that there was a need for the organization to 
invest in technology.  
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The summarized percentage response on whether threats of new entrant affected growth 
in the firm. The study found that 41% of respondents strongly agreed and 3% of 
respondents strongly disagreed. Going by the majority of respondents, the companies are 
expected to capitalize on the opportunities.  
 
5.2.2 The effect of Information Technology on the growth of co-operative societies in 
Kenya   
The summarized study findings were aimed at determining whether computerization has 
improved loans disbursement and recovery. The findings revealed that 43% of 
respondents strongly agreed however 5% of respondents strongly disagreed. The 
summary from a study on whether reports produced by our information systems are 
accurate and reliable. The percentage response revealed that 43% agreed and 3% of 
respondents disagreed. This was a confirmation from the majority of respondents that 
reports produced by our information systems are accurate and reliable.  In summary on a 
study whether delays due to system failures on transactions. It was found that 40% of 
respondents were neutral whereas none disagreed and still none of respondents strongly 
disagreed. 
 
The summary was further provided to address whether technology adoption should be a 
top priority for Sacco management. The analysis showed that 49% of respondents 
strongly agreed however 6% strongly disagreed. This was an indication that the 
management had to instruct the supervisory and subordinate staff about any change in 
policy and as a result increases efficiency. In a study seeking to establish whether 
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members have SACCO link cards/ATMs to help them make withdrawals. The analysis 
revealed that 32% agreed while 2% of respondents strongly disagreed.  
5.2.3 The effects of Income Level on the growth of co-operative societies in Kenya  
The summary was generated from a study that sought to establish whether member with 
high income levels tend to engage in large transactions that boost the cooperative 
societies liquidity. It was noted that 67% of respondents strongly agreed as 4% of 
respondents strongly disagreed to the statement. In the analysis examining whether there 
is a strong link between member’s income and the performance of Sacco. The study was 
confirmed by 59% of respondents who agreed while 1% of respondents strongly 
disagreed. The analysis of findings revealed that the cooperative society whose members 
have less income engage in smaller transactions as supported by  41% against  2% of 
respondents who strongly disagreed. This was a confirmation that too many steps in a 
procedure of procuring items in the organization affected growth. 
 The study on whether Sacco’s whose members have higher incomes would be more 
efficient than those whose members have lower incomes, a total of 61% strongly agree to 
the idea, as 4% of respondents were indecisive.  
 
5.2.4 The effects of Financial Management on the growth of co-operative societies in 
Kenya   
The summarized study was based on examining whether capital adequacy is a challenge 
to growth of SACCO. The responses showed 55% of respondents strongly agreed to the 
idea however only 16% of respondents claimed they disagreed. Therefore, the managers 
had a responsibility to apply appropriate styles that could drive high level of productivity. 
Focusing on determining whether retained earnings helps to improve SACCO wealth. It 
was confirmed by 44% of respondents as 7% of respondents disagreed. This implied that 
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the poor performance is not always due to a lack of skills; an indication that managers 
were expected to lift up the productivity of employees to achieve company goals through 
better management styles. On whether the SACCO has enough funds to recruit qualified 
and competent employees, it was noted that 34% agreed as 2% of respondents strongly 
disagreed.  
 
The summarized study findings was to address whether members savings have improved 
the SACCO wealth. The study found that s 35% of respondents agreed and 5% of 
respondents strongly disagreed. The summary was aimed at determining whether 
Members savings have improved the SACCO wealth. Therefore 40% of respondents 
agreed while 7% of respondents disagreed.    
 
5.2.5 The effects of Management Skills on the growth of co-operative societies in 
Kenya   
The summary was generated from a study that sought to establish whether target job 
training helps improve performance of SACCOs. It was noted that 67% of respondents 
strongly agreed as 4% of respondents strongly disagreed to the statement. As per the 
majority of respondents the study implied that training can positively be boosted through 
effective training of staffs and providing them with the right skills. In the analysis 
examining whether the poor performance is not always due to a lack of skills; the 
employee may simply be disorganized or sloppy affecting growth of Sacco’s. The study 
was confirmed by 59% of respondents who agreed while 1% of respondents strongly 
disagreed. An indication that decisions must be made fast to enable the SACCO to tap 
opportunities in the market.  The analysis of findings revealed that lack of commitment 
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from staff affected stores operation as supported by 41% against 2% of respondents who 
strongly disagreed.  
 
 The study on whether Loan management and recovery has improved our Sacco’s 
performance, a total of 61% strongly agree to the idea, as 4% of respondents were 
indecisive. Implying that companies staffs with the right skills, competency and 
experience enhances the growth of Sacco’s.  
 
5.3   Recommendations 
5.3.1 Competition 
Competition is a key challenge mentioned in the study within the financial landscape. 
SACCOs’ in the area of savings mobilization; with high transaction costs limiting the 
expansion of SACCOs’, commercial banks should establish a franchise system with the 
SACCOs and use them as their agents at an agreed fee structure. This will enable them 
expand both their network and outreach as well as improve the market service delivery as 
the SACCOs must be able to measure up to the bank’s standards. The researcher also 
recommends that SACCOs to work with a variety of other financial Institutions to help 
them to deepen their outreach of financial service provision and to redefine their 
relationship with commercial banks.  
 
5.3.2 Information Technology  
On basis of information technology the study recommended that Mwalimu National 
Savings and Credit Cooperative Society should fully automates their operations, the 
greatest potential is not expected to be from the improvement of clerical and 
administrative tasks, but from the ability of managers and other personnel to gain 
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increased control over their operations. Reasons why the factories should consider fully 
automated systems are; first is a critical need to improve the productivity of employees so 
as to realize economies of scale and realize predictable quality level and the second 
reason for fully automation is the increasing complexity of the factories organizational 
decision making and information needs.  
 
5.3.3 Income Level 
Low level of income and limited outreach had been cited as a constraint to the growth of 
SACCOs and for positive growth of SACCO they need to widen their outreach. This will 
improve their financial base. The problem of multiple borrowing among members could 
be minimized if the SACCO agree and collective develop a mechanism of identifying 
such clients to enable each of them make better decisions in the process of assessing debt 
capacity. 
 
5.3.4 Financial Management   
To overcome the problematic of unfortunate and incompetent management systems, the 
co-operative program requires to be supported to invest in developing comprehensive 
management and accounting models for implementation by co-operatives in a more 
opened economy. This would enhance accountability through establishment of watch dog 
systems such as upgrading in accounting, budgeting, internal and external accounting. 
Penalties for fraud and embezzlement of funds could also be made punitive within the 
legal framework. In addition, resources ought to be created offered during a timely 
manner and allotted suitably to support every strategy. Syndicalist seeking to attain 
effective strategy implementation ought to involve all workers in strategy formulation to 
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confirm that everyone workers have a typical understanding of the strategic direction that 
their SACCO desires to pursue and conjointly cut back resistance to vary. 
 
5.3.5 Management Skills 
Co-operatives will need assistance in appointment of qualified and skilled employees, 
who could encounter the new challenge of competition with other businesses. In addition, 
support will be required in training such staff, principally on the job training. Poor 
governance has also curtailed from unacquainted co-operative members who are operated 
by a few individuals in nominating co-operative officials. Assistance is therefore required 
in devoting in training programs that generates awareness to the co-operative members on 
their rights. These would in turn make them request for good governance, i.e. 
transparency and accountability.   
 
5.4   Conclusions 
The study also sought to determine the effects of competition from commercial banks and 
other financial institutions on the growth of SACCOs. Regarding this question, it was 
established that most of the respondents do not borrow from other financial Institutions 
however; quite a good number agreed they borrow from other financial institutions. Their 
reason of borrowing from the Other financial Institutions included fast services due to 
implemented of ICT facilities, and sometimes the SACCOs is unable to meet the demand 
for loans for their members and long tedious process of approving loans where the 
SACCO use monthly meetings to approve loans for members, keeping them waiting 
while commercial banks have reduced processing time, beside this is the alternative 
developed collateral, namely group guarantees. Most SACCOs’ delivery mechanisms, 
whether community based or business oriented, request clients to form groups in order to 
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receive a loan. The group is meant to guarantee the individual borrower and to follow-up 
that the individual makes repayments on time because the group is a stakeholder and 
would not receive further loans if the individual defaults.  
The SACCOs’ are increasingly facing competition especially in the area of savings 
mobilization. For instance in Kenya, there are nearly sixty commercial banks and thirty 
non-bank financial institutions who in total dominate around 82% of the market. Some of 
the commercial banks are moving towards medium and/or small savers. Therefore we can 
say SACCOs’ in general are facing stiff competition from commercial banks which have 
tailored their products and services similar to those offered by SACCOs’. Some banks 
have even gone to the extent of buying off Sacco’s loans to get more clientele, even 
though the interest on Sacco’s loans has remained lower than that of commercial banks, 
this has considerably narrowed.  
Larger part of the respondent said the SACCOs' partake for same clients with banks and 
other budgetary foundations like micro finance. From the respondents opinion when 
asked to rate the extent of competition from commercial banks and other financial 
institution. As in other businesses, the degree of competition in the micro-financial sector 
can matter for the efficiency of the production of financial services, the quality of 
monetary products and the degree of innovation in the sector. From the findings, 
increased competition in the segment leads to lower costs and enhanced efficiency. The 
competitiveness of microfinance systems relates completely to the quantity of branches 
(networks) established within the country. 
The researcher wished to seek out the technology organizations on the expansion of 
syndicalist. From this study the man of science discerned that majority of the respondents 
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in agreement that technology of the organizations have impact on the expansion of 
SACCOs this can be as a result of through technology the SACCOs goes to relish quicker 
service and improved efficiencies that has not been the case. Fashionable business 
organizations have embraced use of knowledge Technology (IT) so as to boost their fight, 
efficiency, client service and performance. The Co-operative sector being a serious player 
in our economy can't be left behind in utilizing the technology for increased growth. The 
study aimed toward establishing the extent of IT use and its impact on deciding in 
SACCOS.  
Information communication technology has been of great core in the micro monetary 
system. The findings then demonstrated that Information technology contributes to the 
micro financial system in three different ways as follows: ICT saves the time of the 
customers and the employees obviously, ICT cuts down the expenses and ICT facilitates 
the network transactions. Operation of information communication technology has been 
brilliantly increased in service industries, particularly, the banking industry, which by 
using Information Technology related products such as internet banking, electronic 
payments, security investments, information exchanges, financial organizations can 
deliver high quality services to client with less effort and consequently increased 
performance and growth. 
Relationship concerning Information technology and banks’ performance has two 
encouraging outcomes; Firstly, Information technology can bring down the operational 
costs of the SACCOs (the cost advantage) where internet technology facilitates and 
speeds up SACCOs procedures to accomplish standardized and low value added 
transactions such as bill payments and balance inquiries processes via online network. 
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Consequently, this technology helps SACCOs concentrating their capitals on exceptional, 
high-value added transactions such as personal trust services and investment banking via 
branches. The second encouraging outcome is that Information Technology can promote 
transactions between customers within the same network (the network effect). 
The study sought to establish the effects of income levels on the growth of SACCOs; it 
was established that majority of the respondents interviewed had income level between 
11,000-30,000 while respondents with the highest income level were 15 representing 
(7.5%) of the total respondents. This might have negative implication on the growth of 
the SACCO since low levels of income translates to low amount of money contributed to 
the SACCO each month as supported by the majority of the respondents 89(44.5%) who 
were contributing amount below 5,000 as opposed to only 25(12.5%) respondents who 
were contributing amount between 16,000-20,000 per month. In addition other Sacco’s 
members have quietly borrowed from the commercial banks while still owing SACCOs 
loans. Further 77.7% of respondents indicated that the amount of income they contributed 
affect the growth of SACCOs and thus the SACCO might not be in a position to meet 
adequately its obligation of providing loans to members.  
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APPENDIX 1      
LETTER OF INTRODUCTION TO MWALIMU NATIONAL SAVINGS AND 
CREDIT COOPERATIVE SOCIETY 
School of Business Management and Leadership,  
Management University of Africa, 
P. O. Box 30197-00100 
Nairobi, Kenya. 
Dear Sir/Madam, 
Invitation to Participate in a Research 
I am an undergraduate student at the Management University of Africa conducting 
research on challenges affecting the growth of Co-operative Societies in Kenya focusing 
on Mwalimu National Savings and Credit Cooperative Society. It is expected that this 
study will help to identify challenges affecting the growth of co-operative societies. This 
will assist policy makers to formulate appropriate policies.  
I humbly request that you spare a few minutes off your schedule to complete the attached 
questionnaire and an oral interview. Your honest opinion will be appreciated. Your 
anonymity is assured and the information you provide will remain confidential. 
Thank you for participating in this study. Your cooperation and contribution in this 
research is very much appreciated. 
Yours faithfully, 
 
JULU SALINE 
Management University of Africa. 
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APPENDIX I1: QUESTIONNAIRE      
 
This study is based on challenges affecting the growth of co-operative societies in Kenya 
on a case study of Mwalimu National Savings and Credit Cooperative Society.   
Please attempt the following questions. The obtained information will be a basis for 
developing a complete study that is being carried out.      
Answer the questions by providing you opinion and ticking on the sections provided. 
NB: This information will be used strictly for academic purposes only and will be 
treated with utmost confidence.  
 
PART A:  GENERAL INFORMATION 
1.    Gender  
Male  [      ] 
Female [      ] 
 
2. Highest level of education  
Secondary  [      ]   
Diploma  [      ]    
1
st
 Degree  [      ]   
Post Graduate [      ]  
 
3. How long have you been working this organization? 
Below 1 year [      ]   
1-5   years  [      ]   
6-10 years  [      ]   
Above 10 years [      ]  
 
 
 
  
iii 
 
PART II: COMPETITION 
Kindly tick on the statement you agree with based on a scale of 1-5 in which 1-strongly 
agree, 2-agree, 3 neutral  4-disagree and 5 - strongly disagree. 
What is the effect of Competition on the growth of co-operative societies in Kenya?      
 Statement 
S
tr
o
n
g
ly
 a
g
re
e 
A
g
re
e 
 
N
eu
tr
al
 
d
is
ag
re
e 
S
tr
o
n
g
ly
 d
is
ag
re
e 
1 Pressure from the rivalry competitors 
in the industry 
 
     
2 Price competitive of the Sacco 
products  
 
     
3 Customers loyalty of Sacco members  
 
     
4 Bargaining power of Sacco members  
 
     
5 Threats of new entrant       
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SECTION III:INFORMATION TECHNOLOGY 
Kindly tick on the statement you agree with based on a scale of 1-5 in which 1-strongly 
agree, 2-agree, 3 neutral  4-disagree and 5 strongly disagree      
To what extent does Information Technology affect the growth of co-operative 
societies in Kenya?   
 Statement 
S
tr
o
n
g
ly
 a
g
re
e 
A
g
re
e 
 
N
eu
tr
al
 
d
is
ag
re
e 
S
tr
o
n
g
ly
 d
is
ag
re
e 
6 Computerization has improved loans 
disbursement and recovery  
 
     
7 Reports produced by our information 
systems are accurate and reliable  
 
     
8 Delays due to system failures on 
transactions 
     
9 Technology adoption should be a top 
priority for Sacco management  
 
     
10 Our members have SACCO link 
cards/ATMs to help them make 
withdrawals.  
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SECTION IV:INCOME LEVEL     
Kindly tick on the statement you agree with based on a scale of 1-5 in which 1-strongly 
agree, 2-agree, 3 neutral  4-disagree and 5 strongly disagree.  
What is the effect of Income Level on the growth of co-operative societies in Kenya?  
 Statement 
S
tr
o
n
g
ly
 a
g
re
e 
A
g
re
e 
 
N
eu
tr
al
 
d
is
ag
re
e 
S
tr
o
n
g
ly
 d
is
ag
re
e
 
11 Member with high income levels tend 
to engage in large transactions that 
boost the cooperative societies 
liquidity  
     
12 There is a strong link between 
members income and the performance 
of Sacco 
     
13 The cooperative society whose 
members have less income engage in 
smaller transactions  
     
14 Sacco’s whose members have higher 
incomes would be more efficient than 
those whose members have lower 
incomes  
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SECTION V:FINANCIAL MANAGEMENT      
Kindly tick on the statement you agree with based on a scale of 1-5 in which 1-strongly 
agree, 2-agree, 3 neutral  4-disagree and 5 strongly disagree 
To what extent does Financial Management affect the growth of co-operative 
societies in Kenya? 
 
 
 
 
 
  
 Statement 
S
tr
o
n
g
ly
 a
g
re
e 
A
g
re
e 
 
N
eu
tr
al
 
d
is
ag
re
e 
S
tr
o
n
g
ly
 
d
is
ag
re
e 
15 Capital adequacy is a challenge to 
our SACCO  
 
     
16 Retained earnings helps to improve 
SACCO wealth  
 
     
17 The SACCO has enough funds to 
recruit qualified and competent 
employees  
 
     
18 Members savings have improved 
the SACCO wealth  
 
     
  
vii 
SECTION VI:MANAGEMENT SKILLS 
Kindly tick on the statement you agree with based on a scale of 1-5 in which 1-strongly 
agree, 2-agree, 3 neutral  4-disagree and 5 strongly disagree 
What are the effects of Management Skills on the growth of co-operative societies in 
Kenya?   
 
 
Thank you for your cooperation 
 
 
 
 
 
 
 
 Statement    
S
tr
o
n
g
ly
 a
g
re
e 
A
g
re
e 
 
N
eu
tr
al
 
d
is
ag
re
e 
S
tr
o
n
g
ly
 
d
is
ag
re
e 
19 Target job training helps improve 
performance of SACCOs  
 
     
20 The budget allocation in our society is 
adequate to cater for training expenses 
for management committee  
 
     
21 Decisions must be made fast to enable 
the SACCO to tap opportunities in the 
market  
 
     
22 Loan management and recovery has 
improved our Sacco’s performance.  
 
     
